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COBPEMEHHBIE KOHHENIWU 1 5TAIIbI YIIPABJIEHUSA PUCKAMU B YHUBEPCUTETAX
Kapanersan Cset1ana
Kanouoam nedazoeuyeckux Hayk,
Cegepnbiil yHugepcumem, Apmenus,
sveta.karapetyan@yahoo.com
AHHOTaNMA

Jns mo0oi opraHu3alyy, Jaxe B OJaroNpHATHBIX SKOHOMHYECKHX YCIOBHSX, BCErZla COXpaHIeTCs
BO3MOKHOCTh BO3HHKHOBCHHUSI KPHU3HCHBIX sBIeHHH. [1o100HBIC SIBIEHHS CIOCOOCTBYIOT BO3HHKHOBEHHIO
puckoB. Puck mpucymr mo6oi cdepe denoBedeckoi NEesTENBHOCTH, OH CBSA3aH CO MHOTHMH YCIIOBHSIMH T
(axTopaMy, BIUSIONIMMH Ha pe3yibTaT NPHHUMAeMBIX pelIeHHui. VICTopHdYecKuil OIBIT ITOKA3bIBaeT, 4TO
PHCK HEIOCTI)KCHHS 3alUIaHUPOBAHHBIX pPE3YJIbTAaTOB CTaJ OCOOCHHO IIPOSIBIATHCS B COBPEMEHHOIT
SKOHOMHUYECKOH CHCTEME.

AKTyanbHblE TIpOOJIEMBI M TEHIEHLMH B OOJACTU YNPABICHUS DPUCKAMH IPOJOJDKAIOT IIPUBICKATH
BHUMaHHE OTEYCCTBEHHBIX MCCIIENOBaTeNell M mpeanpuHuMareneil. Hamuume pucka, mo cyTH, sSBisercs
KJIFOUEBBIM aCIIEKTOM 3KOHOMUYECKOH cB0OO0bI. [I0CKOIBKY IrOCYAapCTBEHHOE PETYJIHMPOBAHUE B PHIHOYHBIX
YCIIOBHSIX BBIPXAETCSl TJIABHBIM 0O0pa3oM B OCYIIECTBICHUHM HPEIIPHHUMATENBCKON NEeSTeIbHOCTH M
YCTaHOBJIEHHH HOPM cOOpa HaJOTOB, BCE OCTAJIBHOE ONpeNersieTCs IPOU3BOIUTENEM U ITOTPEOUTENIEM 110 UX
JKEeTaHWI0. B pHIHOYHOM SKOHOMHKE NMPHOBLIL OJHUX MOXKET 0OSpHYThCS YOBITKOM IUISL IPYTHX, a «paBHas
9KOHOMHYECKast CB000/a CyOBEKTOB PHIHKA HEU30EKHO BIeUET 32 COOOH SKOHOMHYECKHH PUCK».

B nanHO# craThe moOKa3aHO M JOKAa3aHO, YTO PACCMOTPEHUE MHOTHX 33/1ad I10 IIKale OIEHKH PHUCKOB
MO3BOJISIET IOJYYUTh MAaKCUMaJbHYIO MH(OpPMALMIO M TOYHEE MOHATh 3HAYCHHE BHEIIHMX M BHYTPEHHHX
(akTOpOB, BIUSIOIMX HA YHHBEPCHUTETBI, UX B3aMMOJCHCTBHE, YTO TIO3BOJHT 3aTEM IIPEJCTABHTH ITAllbl
3¢ (EKTHBHOTO YIPABICHHS PUCKAMH.

HoBu3Ha ucClieOBaHMS 3aKII0YACTCS B COBPEMEHHBIX KOHLCTIMAX U dTallax YIpPaBICHHUS PUCKaMHU B
By3aX, KOTOPbIE MOTYT IIPEICTAaBIATh IPAKTHYECKYIO IIEHHOCTh, YUUTHIBAs TOT (AKT, YTO ITANBI YIIPABICHHS
pHCKaMH BY30B He pa3pabOTaHbl B KOHTEKCTE BBICIIEI0 00pa30BaHMsL.

Pucku mpucymy 1000My BHIY 4YEIOBEUECKOH AESATENBHOCTH, MX HalW4yMe He 3aBHCUT OT CO3Ha-
TENBHBIX YCHIIMH OTAENBHBIX JHI. Kpome TOro, OHH HOCSAT HENpEephIBHBIA XapakTep U MMM 3aTParuBaroTCs
BCE XO3SICTBYIOIME CYOBEKTHI, HE3aBUCHMO OT UX CTaTyca. J[pyruMH CJIOBaMu, H30HpaTelIbHOCTh BOOOIIE
HE TIPUCYIIA PUCKY. Y HUBEPCAIBHOCTh PUCKOB — 3TO aOCTPAKTHAS! H KOHKPETHAS BO3MOXKHOCTb.

Knrouesvie cnosa: 603M0dCHOCMb DUCKO8, YNpAGIEHUE DUCKAMU, SMANbl YAPABIEHUs. PUCKAMU,
nPOMUBOPEUUBOCTb, ATIbIMEPHAMUBHOCNTL, HEONPEDEIEHHOCMY. .
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Uwhlunjupduwlml ghnnipinibaiabph plkiiwdni,
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Udthnthnud

Swjugwd Juquuljpynipjuit hwdwp tnyuhul] nbnbuwjut pupkbhyuun yujdwiik-
poud, dhpn dund b £quwdwduyhtt Bpunypubph hwjuwbwlwinipniip: Ldwt bptunypubpp
bywuwinnd Eu nhuljiph wnwewgdwn: (thuljp punpny E dwpnuyhtt gnpénibnipiut gujugus
phwquyureht, ujbt Juwydws t npnonidubph wpnyniuph ypu wgnnn puqiwphy yguydwuutph
gopénuubph htn: MTwndwljwi hopdp gnyg E nwihu, np wjwbwynpws wpyniupubpht shwutk-
10t nhuljp ujukg npubinpytp hwinjuybu dadwbwlulhg ninkuuut hadwlwpgnud:

Nrhuljiph Yurwjuwpdwl pipwghl punghpubpt nt dhunwdubpp owpnitwynud Eu gpugty ht-
wnwgnunnbph b dkntwpluwwnbpbph npwnpnipniup: (thuh wnluwynipniip, pun Enipjub, nb-
nbkuwljul wquunnipjut wpwigpwjht Ynnuh b Lubth np ontjuyuljut wuwjdwitbpnud whnwlwt
Jupquynpnidp hhpdtwwiunud wpunwhwynynid k dintwpjunhpulu gnpéntutnipjut hpulju-
twgdwdp b hwpliph hwjwpwgpdub swthnpnohstibip uvwhdwibkiny, dtwgus wdbkh husp npnonid
El wpunugpnn nt uywenn hpkilg guiynipjudp: Cniljuyuljut ninbunipjut yuydwibbkpnid
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ndwtg owhnypp Jupny k Juuuh Jepusdt) dnrutbph hwdwp, b «nijugh unipjiljnubph hwgw-
uwp nunbuwwh wquunnipniih witjuntuwhb hnpbt mbnbuwluwt phul) Ewunwewginid»:

Unyt hnnpuénud ukpljuyugynid E, np nhuljiph quuhwndwi dwupnwpny puquuphy wnw-
ouwnpuupbph nhinwpynidp poyp £ vnwhu wopwybjugny gqunbpugnid juqul) b wydkh &og-
phw hwuljuwtiw) hwdwjuupwtubph ypu wqnnn wpunwphi nt tkppht gnpéntubph uplnpnipmne-
up, nputg thnpiwgpblgnipiniup, hiyybu twb hnpjuénd ubpjuyugyws Lt nhuljiph wpynitw-
Jtwn jurwjupdwi thoybpp:

Zhknwgnunipjub tnpnypp pothtipnud phulbph jupwdupdwt dudwbwlulhg hwuljwugni-
pyibtikpt m thnykph kb, npnbip Jupnn ku gnpstwljut wpdbp tkpuyugil) hwodh webkyng wyi
hwuqudwpp, np pnthtph phuljiph jupwJwpdwi thoybpp qupgugus skt pupdpuqgny Yppne-
pjut hmdwwnbpuwnnud:

Ujuyhuny phulkpp pinpny ki dwppuyhtl gnpsmiibmpjui gumbljugus wnkuwlh, npubg
wnljuynipniup jupiqus sk withwnubph qghnwlgws gwuiptiphg: Fugh r}puﬂl}lg‘ npuip pwpni-
hwljululb ki, b npuughg ninidnd ku pojnp ntnbkujupnn uan]hllmhhpE‘ wuwh hpkug yupqu-
Yh&wulhg: Uy Yhpyy wuws plunpnyujuim pyniip pugupdwluybu juupgus sk phulh hbwn: (thu-
tph niuhybkpuwnipniup ykpuguljut nt Ynupn htwpwynpnipemni b

Pubugh punkp phulbph hujwiulwingen b, phulikph Qupwwpnid, phulikph jupwgup-
vwili thnry bp, wihwdwyunwupiuinipinl, wyplwnpubp, winpnonienti:

THE MODERN CONCEPTS AND STAGES OF RISK MANAGEMENT AT
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Summary

Brief introduction. For any organization, even in favorable economic conditions, the possibility of
crisis phenomena always remains. Such phenomena contribute to the occurrence of risks. Risk is inherent in
any field of human activity, it is associated with many conditions and factors affecting the outcome of
decisions. Historical experience shows that the risk of not achieving the planned results began to manifest
itself especially in the modern economic system.

Current issues and trends in risk management continue to attract the attention of local researchers and
entrepreneurs. The presence of risk is, in fact, a key aspect of economic freedom. Since the state regulation in
market conditions is mainly expressed by the implementation of business activities and setting standards for
tax collection, everything else is determined by the producer and the consumer, at their will. In a market
economy, the profit of some may turn into a loss for others, and "equal economic freedom of market subjects
inevitably causes economic risk".

This article demonstrates and proves that the consideration of many tasks with the scale of risk
assessment allows to get the maximum insight and to more accurately understand the importance of external
and internal factors affecting universities, their interaction and thus the stages of effective risk management
are introduced.

The novelty of the research is the modern concepts and stages of risk management at universities,
which can represent practical value, taking into account the fact that the stages of risk management of
universities is not developed in the context of higher education.

Thus, risks are inherent in any type of human activity, their presence does not depend on the conscious
efforts of individuals. In addition, they are continuous and all economic entities are affected by them,
regardless of their status. In other words, selectivity is not intrinsic to risk at all. The universality of risks is an
abstract and concrete possibility.

The main problem. The problem of the research is to study and highlight the modern concepts and
stages of risk management at universities.

A brief analysis of other current research and publications related to the problem. Based on many
approaches to risk classification in the professional literature, certain concepts regarding risk management are
formed.
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The aim of the article. The purpose of the research is to present the modern concepts and stages of risk
management at universities based on studies, strategic plans, self-analysis of institutional capabilities and
expert reports.

Keywords: possibility of risks, risk management, stages of risk management, inconsistency,
alternativeness, uncertainty.

The description of the main material. Based on many approaches to risk classification in
the professional literature, the following concepts regarding risk management are formed.

The first group includes a number of works that analyze risk-related phenomena from the
point of view of various theories, in which risk is considered as a "general sociological
characteristic of any type of human activity" [5], [1], [6], such an activity that is carried out under
the conditions of resource constraints and the availability of opportunities in the background of
information uncertainty. As noted by E. Dolan. "No genius, no human ability can destroy risk.
There are only ways to mitigate its consequences” [4]. Risks characterize the probability of
occurrence of events, which lead to a change in the stability of the balance of socio-economic
systems. Their source is the conditions and factors determining the uncertainty of information.
Within this direction, the main focus of the authors is on the study of such risk properties as:
inconsistency, , universality and systematic nature.

Thus, the inconsistency is manifested in the dual nature of risk, in this concept combining
constructive and destructive components, on the one hand, expanding the range of opportunities,
and on the other hand, increasing the degree of disorder in economic activity.

The alternation derives from the basic tenets of microeconomic theory, which asserts that at
each point in time economic agents are faced with the problem of choosing between two or more
solutions. In conditions of asymmetric information, the need to choose creates a situation of
uncertainty of results and the risk of an unfavorable outcome [9].

The universality and systematic nature of risks is explained by their objective nature. In this
context, two types of risks are considered: abstract and specific. Abstract risks are risks that may
occur, but for which there is no set of necessary and sufficient conditions.

The theories of socio-economic dynamics allow to assess and predict risks in the uneven
distribution of information, to study them as processes that continuously change over time.

Application of this theory allows to more accurately predict the structure and scale of the
following types of risks:

» consumer risks (consumers' attitude towards possible losses cannot be expressed in the
monetary system),

 industrial, which is related to the assessment of the market and international
competitiveness of the products produced by the industry,

* social, related to loyalty, labor mobility and quality risk assessment.

These risks are assessed using a system of qualitative and quantitative indicators that
characterize the improvement or deterioration of the situation, and the probability of the same
changes can be perceived by different social groups in the "negative - neutral - positive" range.

As a second group, the processes in which risks arose as a result of the accumulation of
regression potential can be distinguished [50]. This approach has a long historical tradition and is
rooted in theories of historical and technological progress, in which the main focus is on the study
of such characteristics of destructive risks as:

* properties that were useful in the past, material and spiritual values that are disappearing
now,

 the emergence of new properties, material values, the scale of threats and their
retrograde potential are unclear and uncertain for the future,

» declining safety levels as new industries and technologies are created.

The third group of authors studies risks as a form of outcome uncertainty associated with a
specific type of economic activity, entrepreneurship [8], [7], [2]. Entrepreneurship is a process of
creating a new product (service), which is carried out under conditions of limited resources, on the
basis of constructive management, the purpose of which is to overtake competitors through new
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technological possibilities, new sources of raw materials, creation of a new market for finished
products, new industries. In this area, special attention is paid to the characteristics of such risks
as: entropy (a measure of certain probability, which can be expressed in various ways, including
the tendency to disequilibrium), hierarchy - gradualness, completeness.

Entrepreneurial risk is a form of discrepancy between desire and reality, goals and results.
Achieving a result is always multifaceted, so there are several opportunities to minimize losses
(costs) and maximize benefits. Such diversity determines the entropy of risks. The market is
primarily economic freedom, where the freedom of one entrepreneur is accompanied by the
freedom of other entrepreneurs. Moreover, each of them strives for their own interests, and the
benefit for some may be harmful for others [3].

In recent years, the views and approaches to the problems in the field of risk management
have changed, which immediately led to the formation of a new model of risk management, which
comprehensively takes into account the risks of all areas of the organization's activity. The
development of risk management as a new management paradigm dates back to the mid-90s. It
was at this time that accelerating the rate of change in organizations operating in the new economy
led to an increase in the number of factors that exacerbate the uncertainty of the market
environment. Such researchers as T. Barton, U Shenkir, P. Walker mentions among these factors:

* increasing competition,

« increasing freedom of trade and investment,

* deregulation of government rules in key areas of the economy.

* changes in organizational structures as a result of restructuring and layoffs,
* growing consumer expectations of products and services.

These changes meant that the bottom-up approach to risk management that existed until the
1990s was no longer relevant to global market conditions (Table 1). The new paradigm of risk
management today comprehensively takes into account the risks of all infrastructures of the
organization and its spheres of activity. Due to the optimal combination of previously known
methods and models, the application of the new approach made it possible to obtain comparative
estimates for all types of risks. The need to apply comprehensive risk management methods is
mainly due to the fact that many organizations are facing risks that were difficult to imagine
before. Therefore, the new risk management model is defined as "the process of determining,
evaluating and controlling the impact of internal and external factors that may negatively affect the
company's operations".

Table 1. The key features of new and old risk management paradigms

Old paradigm New paradigm

Segmental risk management: each | Integrated risk management: the risk
infrastructure manages risks independently | management is  coordinated by the
(according to its functions). management, every employee of the

organization considers risk management as
part of his work.

Non-continuous  risk  management:  risk | Continuous risk management. the risk
management is carried out when management | management process is continuous, not
deems it necessary. interrupted.

Limited risk management: primarily refers to
funded risks.

Enhanced risk management: all the risks and
opportunities of the organization are taken
into account.

Risk management should become an integral part of a successful organization, moreover, "an
organization that does not learn how to effectively manage its risks will eventually cease to exist"
[10]. In this regard, risk management should include:

« identification, analysis and assessment of risks,
* developing a program of measures to eliminate the consequences of risky situations,
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* development of response mechanisms of the organization,

* maintaining the goals of the organization,

* cost reduction,

« ensuring the success of the organization,

« forecasting the development of the organization, taking into account the situation and
other possible changes.

The influence of the external environment, the lack of time allocated for decision-making and
implementation, the increase in the degree of exploitation of available resources and the increase
in competition lead to an increase in demands on the organization's management system. It is
necessary to update the existing management systems, quickly responding to the changing
conditions of the market environment.

According to the fundamental principle of the systematic approach formulated by Ashby, "in
order to successfully cope with aggressive external factors, the economic system must make
managerial decisions with a complexity and speed that exceed the complexity and frequency of
environmental changes”. Accordingly, for the successful operation of the organization, it is
necessary that any external influence be neutralized by the internal capabilities of the organization.

One such opportunity is the creation and operation of an effective risk management system,
which allows to reduce the level of uncertainty and risk in any organization's activities.

In this sense, risk is considered as "objective impossibility of the organization, inability to
avoid or minimize threats to its activity, reduction of uncertainty in the external and internal
environment by applying the principle of forecast reflection™. This definition of risk shows:

* first, the presence of risk sources both in the organization's external and internal
environments,

* secondly, it does not represent risk only in terms of financial losses, but represents
"threat" in a broader sense, linking it to the presence of uncertainty.

« thirdly, it implies a basic principle of predictive reflection management, which allows
timely identification of risks and their effective management.

Universities have often seen themselves as fundamentally different and separate from other
for-profit, not-for-profit organizations, and the "outside world" has historically seen them as such
as well. Universities today face the same pressures and influences. They have an incredibly
sophisticated risk management system. Many authors have noted the variety and types of risks
affecting higher education.

However, it should be noted that the risk has objective and subjective bases. The objectivity
of risk is related to the presence of factors, the existence of which ultimately does not depend on
the decision maker. It arises due to the uncertainty of the external environment, which includes
economic, social, demographic and other conditions, according to which the organization carries
out its activities, and whose dynamics of the internal environment are forced to adapt to it, not
being able to directly influence and change them to its advantage.

It is also necessary to analyze the properties of the economic category "risk" and identify the
specifics of their content in the field of higher education.

In addition to the above-mentioned properties of risk, the following main properties of risks
are important in the operation of universities: inconsistency, alternativeness and uncertainty.

The inconsistency of risks in the field of education is manifested as follows. being the result
of human activity, risk is focused on the achievement of extraordinary, new significant results in a
situation of uncertainty, on the one hand, and unavoidable choice, on the other.

Alternativeness of risks is caused by the fact that the risky situation includes a situation of
choosing between two or more possible solutions, actions. Depending on the specific content of
the risk situation, the alternative has different degrees of complexity and can be solved in different
ways. If in simple situations, as a rule, a choice is made on the basis of past experience and simple
knowledge, then in complex situations it is necessary to apply special methods.

Finally, such a risky feature as uncertainty can be manifested mainly in the external
environment in the university's activities. It is characterized by changes in the demand for
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educational services and the legislative (including tax) base regulating the activities of universities,
insufficient budget support for educational and research activities, and a number of other factors.

However, it should be noted that the risks associated with university operations are rarely
catastrophic. On the one hand, this is due to the fact that the state bears subsidiary responsibility
for the obligations of state educational institutions, on the other hand, it is related to the strict
regulation of educational activities, licensing and mandatory accreditation of educational programs
of universities.

The uncertainty of the economic situation forces university management to make decisions
related to risks, which in turn is caused by the following factors: uncertainty of information,
coincidence and countermeasures.

Any field of human activity, including higher education, is associated with decision-making
in conditions of incomplete information. Moreover, the more complex the situation, the more
quickly decisions must be made, and the less information there is to make those decisions, the
greater the chance that this may lead to an unexpected outcome.

According to Dubov, there are two types of information uncertainty: its excess and deficit
(less). Lack of information can occur due to its inaccuracy, inconsistency and impossibility of
evaluation. Redundant information is created when its volume is too large. If the information is
considered from the perspective of higher education institution decision-making and management
issues, it is possible to identify additional causes of uncertainty:

« using available information without searching for new ones, overestimating the
importance of received information; as a result, the alternative possibilities are transformed, the
decision is formed on the basis of the last message,

« search for economic laws in an event or process where they do not exist and cannot exist,
ignoring new data that contradicts the original information.

« underestimation of probable events and overestimation of unlikely events,

» the management of the university, while assessing the probabilities of the last two
independent events, may try to find connections between them, unreasonable optimism in the
assessment of the situation.

Informational reasons for risk situations are not limited to the above.

Coincidence: this is a possibility, different results of the same actions due to the presence of
unknown or unpredictable factors affecting the development of the situation. Planning and
predicting every eventuality is impossible. For example, the same professional training programs
may have different demand depending on the region, education market segments among others.

According to Dubov, the third factor of economic uncertainty is the countermeasures, that is,
the actions of other subjects of the market of educational services aimed at reducing the probability
of an unfavorable development of events.

The most important component of the science-based risk management concept in universities
is the development of a risk management strategy based on the prediction of risk situations and the
application of various risk management methods.

Since in the process of risk management in universities, the object of management, the
university and its structural units, are not as much as the risks, the economic nature and content of
the risk management strategy are determined by the features of the object. In this regard, it is
advisable to develop a risk management strategy, including forecasting the degree of uncertainty
of the situation, planning methods of protection against it, as well as the manifestation of risks to
ensure the operational management of current processes.

The strategy of risk avoidance (risk-related actions) involves the refusal of actions related to
it, which deprives the management of the university of the profits that could be obtained from
these activities. It must be admitted that most universities are managed by such a strategy, but one
must also take into account the point that avoiding risk is simply impossible. avoiding one type of
risk can lead to other types of risks, and the potential profit in a risky situation can significantly
exceed the potential loss.

Risk reduction strategy (reducing the amount of possible damage or the probability of
adverse events). In this case, all possible preventive measures are applied: improving the quality of
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activities and making management decisions, organizing and managing the educational process,
using flexible technologies, creating a system of reserve funds, among others.

Risk management strategy (retention of risk to achieve a socially useful goal and generate
income). Risk retention is appropriate and even necessary when potential losses are insignificant,
when everything necessary is done to prevent and reduce damage from unforeseen circumstances,
when the probability of generating income is high enough.

The risk localization strategy is used when it is possible to clearly identify the sources of risk.
By identifying the most economically dangerous stage, it is possible to make it controllable and
thereby reduce the final risk level.

In modern conditions, the risk transfer strategy is applied in a rather limited way and mainly
concerns the conclusion of purchases, construction contracts, supplies, warranty and post-warranty
services and leases.

Undoubtedly, the choice of risk management strategy is determined by the overall
development strategy of the university, its financial capabilities, and is aimed either at adapting to
the environment in the face of changes, or at proactive transformation of the university.

Thus, it can be stated that in order to ensure and consistently maintain the vitality and
sustainable competitive advantage of universities in the current economy, any university even with
limited resources should apply effective mechanisms, procedures and tools for strategic risk
management, from time to time subject to in-depth analysis of existing and expected academic
risks.
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