ability to present oneself, to agree and negotiate, to have high writing skills (i.e. Soft Skills), the
foundations of which must be laid in an educational environment higher educational institution.
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AHHOTALUA
B ycnoBusX BBICOKOW akaneMHUecKOd KOHKypeHIuH By3bl PecryOunku Apmenus (PA) crankuparorcs
¢ MpobJIeMOil MepeolleHKH CBOUX MHCCHI M PacIIMpeHus cepbl CBOCH AesITENbHOCTH. DTOT THHAMHYHBIH
KOHTEKCT TpeOyeT HelpepbIBHOIO YCOBEPIICHCTBOBAHUS ~CYIIECTBYIOIIUX CHCTEM CTPATErHYeCKOro
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yIpaBleHUs, MOJeseH, MPOLECCOB, METOAOB U HHCTPYMEHTOB, KOTOPbIE HCIONB3yIOTCA By3amu PA, uto
CIIOCOOCTBYET BHEIPCHUIO WHHOBAIMH M PACIIMPEHHI0 HHCTHTYLMOHAIBHOTO IIOTEHIHaNTa. B  Taxmx
YCIIOBHSIX YCHIHS B OOJIACTH CTPATETMYECKOTO YNPaBICHMS By3aMu PA HampaBieHBI TJIaBHBIM 00pa3oM Ha
BEIBIICHHE M peNIeHHe TeKymuX MpobieM ¢ oOmed Ienplo o0ecnedeHHs YCTOHYMBOIO pPa3BUTHS
HHCTHTYIHOHAIBHOH cdepsl. [Ipeomonenne 3THX U MOZOOHBIX IIPOOIIeM, ¢ KOTOPEIMH CTAaJIKHBAETCs! CHCTEMa
BbICIIEro oOpaszoBanust PA, mMmeer peruaroiiee 3HadeHHe I (OPMHUPOBAHHUS JIOITOCPOYHBIX CTPATErHi
SKOHOMHMYECKOTO TIporpecca ApPMEHUH, COIMAlbHO-KOHOMHYECKOTO pAa3sBUTHSA CTPAHBI, YKPEIUICHUS
KOHKYPEHTOCIIOCOOHOCTH SKOHOMMKH, OCHOBAHHOW Ha 3HAHUSX, a TaKXKe JUI1 COOTBETCTBHA TPeOOBAHHAM
U3MEHSIONIErocss phIHKA TPyJa M CHCTeMbl 0Opas3oBaHuUs. [l JOCTIDKEHUS] 3THX Ielel HeoOXOAUMBI
KOMIUIEKCHBIE pedOopMBl, yBENMYEHHE HHBECTHLIMH W HACTOWYMBOE CTpEeMJIEHHE Kak CO CTOPOHBI
npaBuTeNnbcTBa PA, Tak M pykoBoacTBa By30B PA. DTo mo3BonMT cucTeMe BEICIIEro oOpa3oBaHHs PA
COOTBEeTCTBOBATH BBI30BaM XXI B., 00€CIIEUNT CTYIEHTOB HEOOXOANMBIMI HAaBBIKAMH M JaCT BO3MOYKHOCTH
JUISL YCHEIIHOTO BBICTPAaUBaHMs CBOEH Kapbephl B OBICTPO MEHSIOMEMCS MHpe. B 9ToM KOHTeKkcTe B TaHHOI
CTaTheé BBIACIAIOTCA U OOCyXkAaroTcsl (yHIAMEHTalbHBIE MPEANOCHUIKHM, BBI3BAaHHBIE HACYIIHOI
HE00XOJMMOCTBIO B IEPECMOTPE MOJIENIEH CTPATErHIeCKOro yIpaBleHUs By3aMu PA, IpU3BaHHBIX HE TOJIBKO
pemiaTh TeKyIIHe 331341, HO 1 00€CTIeUnBaTh JOJITOCPOUHYIO YCTOHUMBOCTh U KOHKYPEHTOCIIOCOOHOCTD.
Kniouesvle cnosa: »>xkoHoMUKA, OCHOBAHHAS HA 3HAHUAX, KOHKYPEHMOCHOCOOHOCHL  BbICULE2O
00pa3z06anusl, KOHKYPEHMOCNOCOOHOCHb YHUSEPCUMEMO8, MOOENb CPAMeSUIeCcKO20 YNPaeileHUs.
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Brief introduction. Higher education plays a pivotal role in societal transformations, a role that has
been significantly influenced and accelerated by a complex interplay of global factors. These global factors
encompass technological innovations, the drives of globalization and internationalization, rapid sociocultural
changes, and evolving geopolitical dynamics. Globalization and internationalization will “form powerful
motivations for the changes the HEIs will experience in the coming 25 years. There is an urgent need to keep
up with the global developments and thereby retain access to talent and innovation” [8, p. 206]. In-depth
understanding of the "factors contributing to effective change within a given culture and context, clear vision
and values, competitive strategies and priorities, comprehensive analysis of system and society needs,
complete government commitment, and change agent empowerment are crucial for successful diffusion of
good practices” [4, pp. 27-28] at any higher education system. In this context, higher education institutions
(HEISs) serve as central change agents in societal transformations and economic transitions of any country. \

Keywords: based economy, competitiveness of higher education, university competitiveness, strategic
management model.

Formulation of the problem. The HEIs in the Republic of Armenia (RA) should function as
vital hubs for knowledge generation, acquisition and transfer, as well as catalysts for developing
and instilling civic values to contribute to the formation of citizens’ identity and intellectual capital
of the country. The HElIs are integral in shaping the intellectual capital of the country and ensuring
the professional development of citizens throughout life. Thus, the HEIs are the main contributors
to the socio-economic and cultural fabric of a society. As a result, enhancing the quality of
education is a top priority for higher education institutions [3, p. 39]. It is worth noting that
globalization “will largely entail the change of knowledge and, even more so, of talent. Those
HEIs that are most at the global level will shape the academic landscape and the international
agenda. At the same time, the regional knowledge system is becoming increasingly important.
Each HEI will become increasingly dependent for its development on urban areas that combine a
concentration of talent with significant opportunities for innovation” [8, p. 206]. Thus, those HEIs
that are focused on producing public good rather than maximizing profits will have more time to
respond to disruptions, and they apply different sets of metrics to measure success [7].

Hence, it is imperative to recognize that when the HEIs align themselves with these external
factors, they transcend mere educational significance, becoming pivotal drivers of the nation's
economic development, global competitiveness, and the nurturing of a citizenry with strong sense
of civic values and competitiveness. This alignment serves as a cornerstone for the socio-economic
progress of a nation, as HEIs play a multifaceted role in shaping not only individual careers but
also the broader landscape of a country's development. Consequently, the aim of a competitive
higher education system is to cultivate a culture of continuous improvement and competitiveness
in the delivery of higher education. This, in turn, the HEIs should revisit their strategic
management models, systems, and practices currently employed.

A short analysis of current research and publications related to the problem. Addressing
the challenges that the RA higher education system encounters is crucial for the country's socio-
economic development and competitiveness in the global knowledge economy. Comprehensive
reforms, increased investments and stakeholder engagement, and a strong commitment from both
government and educational institutions are essential to ensure that the RA higher education
system can respond effectively to the demands of the 21% century and provide students and
graduates with the competences and opportunities they need to succeed in an ever-changing world.
The evolving trends in the knowledge economy, as well as labor and education markets, play a
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defining role in shaping the long-term developmental pathways for Armenia‘s economic progress.
Within a dynamic landscape, the RA HEIs have emerged as pivotal agents committed to
facilitating these developmental trajectories. However, in the context of the proliferation of digital
communication technologies and educational democratization, the HEIs find themselves
expanding their roles and functional frameworks.

In response to these challenges and transformations, the RA HEIs must adapt and embrace
more extensive mandates expanding their roles and functions. This adaptation is essential not only
for the reevaluation of their strategic and operational processes but also for enhancing institutional
capacities. Such proactive measures are critical for ensuring that the RA HEIs are future-ready,
equipped to navigate evolving educational landscapes and emerging global trends. This shift
towards expanded roles and functions underscores the need for HEIs to be dynamic and
innovative, consistently striving to meet the demands of an ever-changing world while fostering
excellence and societal development. This adaptation will play a vital role in shaping a workforce
that is not only professionally adept but also socially responsible - qualities that are integral to a
nation's success in the knowledge-driven economies of the 21* century.

Aim of the publication. This article aims to elucidate the fundamental challenges that
urgently necessitate transformations in the strategic management models employed by the RA
HEIs. New strategic management models of the RA HEIs must both address imminent challenges
and pave the way for their long-term sustainability and competitiveness in a highly competitive
and technology-driven higher education landscape and in the knowledge-driven economies. In
order to comprehensively tackle all components of university competitiveness, a systematic and
multifaceted approach has been employed in this research to analyze several international highly
competitive university strategic management models. This article has rigorously examined a
diverse array of professional literature sources, practices and strategies in the realm of higher
education governance, strategic and operational management employed by twenty state HEIs in
Armenia, as well as a multitude of the latter’s’ documents encompassing institutional strategic
plans and quality management policies, ranging from external reviewer panel reports and
institutional accreditation self-evaluation reports. Thus, the components of new strategic
management models draw from a comprehensive review of literature and documents and are
informed by empirical investigations into the strategic management structures and practices at
highly competitive Americana and European universities over last two decades.

Due to the space limitations for this article, it will primarily focus on presenting research
outcomes and a broad spectrum of recommendations. These recommendations stem from a
thorough examination of strategic management practices, aimed at offering practical strategies to
address the diverse management obstacles faced by RA HEIs in their transformational journeys
through a highly competitive and intricate academic environment, both domestically and globally.
Given these circumstances, the purpose of this article is to emphasize the critical need for an
urgent need for significant transformations in the strategic management frameworks utilized by
RA HElIs.

Research novelty. In the global and highly competitive higher education landscape, the RA
HEIs have encountered the necessity to reassess their missions and extend their functional
frameworks. This evolving context demands an ongoing process of refining their strategic
management models, systems, practices, methodologies and tools, fostering innovative decision
making within existing higher education governance system and enhancing institutional capacities.
Within this landscape, the strategic management efforts of the RA HEIs are primarily directed at
identifying and resolving existing issues, with relatively limited goals of ensuring the sustainable
development of institutional capacities. Therefore, the RA higher education institutions must
evolve from being traditional centers of knowledge creation, application, and dissemination to
becoming dynamic hubs of innovation and excellence. This expanded mandate entails an
initiative-taking role in shaping the intellectual and professional development of their students,
fostering an environment of continuous learning and development of graduates. Furthermore, the
HEIs must engage with the broader community and industry, serving as bridges that facilitate
knowledge transfer and collaboration between all stakeholders. This entails forging partnerships
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with local businesses and industry representatives, government agencies, and civil society
organizations to address real-world challenges and contribute to economic development. The
HEIs, with their institutional capacities and intellectual resources, can play a pivotal role in driving
innovation, supporting entrepreneurship, and enhancing the competitiveness of local industries.
Thus, this more extensive mandate transforms the HEIs into multifaceted institutions that not only
cater to the immediate educational needs of their students but also actively contribute to the socio-
economic development of the nation and intellectual capital. It is a shift from a traditional
educational model to a comprehensive approach that aligns higher education with the broader
goals of economic prosperity, societal well-being, and global competitiveness. In this context, new
strategic management models should be developed and efficiently executed at all levels of higher
education governance.

A strategic management model is a comprehensive framework that derives from the higher
education institution’s legal form and governance documents. It encompasses an efficient
relationship between its mandatory constituents to facilitate the efficient accomplishment of the
institution's mission and value-based management, as well as to plan and competitively execute the
strategic position of the institution on different landscapes. The strategic management model of
any higher education institution in the Republic of Armenia must incorporate the following
interconnected and structural components: institution’s governance documents (establishment
law, statute, and other documents stipulated by the legislation), institution’s strategy (shared
vision, institutional mission, values and value proposition, strategic goals and objectives, strategic
management principles, action plans, key performance indicators, governance structure),
management and operational systems (organizational structure, technology-driven management
systems and processes, organizational and support systems, information management systems,
performance evaluation mechanisms, risk management systems, human resources management
system, stakeholder engagement mechanisms), financial management system (financial
management systems and processes, budgets and other financial documents), policies and
guidelines (policy criteria, guidelines and policy documents on all institutional functions) and
other structural components that encompass different types of data-driven decision making at all
levels [1, pp. 84-96]. By optimizing the seamless integration of these interconnected components
within their strategic management models, the HEIs can effectively secure their long-term, stable
development and gain a competitive edge anew. When these elements are effectively aligned and
interact harmoniously, the HEIs can achieve long-term stability and a stronger competitive
position.

In the process while the HEIs strive to solidify their long-term development and establish a
competitive edge, it becomes imperative also to delve deeper into the core processes that underpin
this achievement. The transition from a broad strategic alignment to a focused examination of the
model’s essential components reveals three critical areas: the successful execution, the effective
execution, and the efficient operationality of the strategic management model. Each of these
components plays a pivotal role in transforming the strategic framework into tangible outcomes.
The successful execution ensures stakeholder engagement and the representation of diverse
perspectives, the effective execution drives innovation and adaptability in the face of global
challenges, and the efficient operationality focuses on the pragmatic and resource-optimized
functioning of the model's interconnected components. Together, these components form a
cohesive and comprehensive approach, crucial for HEIs to not only adapt and evolve in a rapidly
changing educational landscape but also to thrive and lead in their respective domains.

The successful execution of the strategic management model. The cornerstone of success of
the strategic management model is heavily dependent on the active engagement of all key
stakeholders. Such collective participation enhances decision-making processes and ensures that
the strategy reflects diverse perspectives and needs, which are vital for the strategy's relevance and
effectiveness. This engagement is pivotal in ensuring that the strategic management processes are
comprehensive, inclusive, and representative of diverse perspectives and needs. Additionally,
successful execution involves continuously monitoring and adapting to the evolving needs of the
stakeholders, ensuring that the strategy remains aligned with global and external factors and the
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institution's goals. This ongoing engagement fosters a sense of ownership and commitment among
stakeholders, further enhancing the likelihood of successful strategic outcomes. The process also
entails educating and empowering stakeholders to understand and contribute effectively to the
strategic direction, creating a shared vision and unified approach towards achieving institutional
objectives.

The effective execution of the strategic management model. Once the strategic management
process is successfully initiated with stakeholder engagement, its effective execution becomes
crucial for driving innovation, adaptability, effectiveness, and competitiveness. This stage is vital
for tackling the complex challenges posed by globalization and the evolving demands of modern
societies. It involves not only the implementation of strategic processes but also their continuous
adaptation to changing circumstances and the identification of opportunities for growth and
improvement. The effective execution of the strategic management model also entails a dynamic
approach to all processes, where feedback is regularly solicited and incorporated, and actions are
refined in real-time. The focus on effective execution extends to building a culture of continuous
learning and improvement within the institution, encouraging innovation and creative problem-
solving among all participants. This culture supports a proactive approach to change, positioning
the institution to respond swiftly and effectively to new challenges and opportunities.

The efficient operationality of the strategic management model. This aspect centers on the
practical application and functionality of the model's interconnected components with an emphasis
on efficiency. Efficient operationality means not only ensuring the model's components function
effectively but also that they perform in a way that maximizes productivity while reducing
unnecessary effort and optimizing resource utilization for sustainable and lean operations. This
approach involves regular assessments and evaluations of the institution's strategy execution and
the model’s interconnected components, ensuring that the strategy remains dynamic and
responsive to both internal and external changes. The dimension of efficiency further implies that
the model operates smoothly, with processes and components that work synergistically to achieve
the desired outcomes in the most resourceful and cost-effective way possible. To recap, the RA
HEIs should become dynamic forces not only providing knowledge but also actively shaping the
future of the nation by producing skilled graduates, fostering research and development, and
advancing the intellectual and socio-economic fabric of the society they serve.

Presentation of the research. Knowledge-based economies present new socio-economic,
educational, and technological challenges for the educational institutions operating in a globally
competitive landscape. Those institutions are striving to address these challenges by enhancing
their performance, efficiency, and stakeholder engagement, with a primary focus on elevating the
quality of education [6]. The quality of educational and research endeavors undertaken by
educational institutions holds immense significance in determining their competitiveness in the
labor market and global education landscape. In knowledge-based economies, effective and
competitive strategic management is increasingly critical in ensuring university competitiveness.
In the context of higher education, competitiveness means the institutional capacities of the RA
HEIs to surpass in terms of academic excellence, research excellence, other forms of excellence,
innovation, high quality educational experience for students, and graduates’ tangible impact on the
economy and society. It is a dynamic and ongoing pursuit that requires continuous improvement
across these interconnected components to maintain and enhance the HEIs’ standing in the global
academic landscape. University competitiveness is a multifaceted concept that encapsulates the
comprehensive organizational prowess and abilities of an educational institution. University
competitiveness also plays a pivotal role in enhancing their reputation, fortifying their positions in
different rankings and internationally, and facilitating long-term development. This integrated
approach encompasses a myriad of interconnected elements that collectively determine the HEISs’
standing and their institutional capacities to excel in the academic arena.

Based on this rigorous analysis, it can be firmly stated that the RA higher education system
encounters formidable challenges that not only hinder its competitiveness but also impede its
capacity to meet the evolving demands of the 21% century. These challenges are multifaceted and
require strategic and concerted efforts to address them effectively.
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Challenge 1: Quality and Research Deficiency

The RA HEIs have managed to maintain a certain level of academic credibility, but they
grapple with the sustainability of consistent quality over all domains, including academic and
research functions. One of the primary issues contributing to this challenge is the difficulty in
recruiting, retaining and further developing quality human resources. The problem stems from
non-efficient human resources management systems and uncompetitive incentivization
mechanisms and limited opportunities for professional development of faculty and staff. The
ongoing brain drain exacerbates the problem, as it not only depletes Armenia's intellectual capacity
but also hinders the development of groundbreaking research. Without a motivated and well-
managed faculty, the HEIs struggle to compete on a global scale in higher education and to
produce meaningful research outcomes that gain international recognition. Furthermore, there is
limited stakeholder engagement in the development, review, and implementation of academic
programs and research initiatives. This lack of engagement also leads to a limited reputation for
these institutions within industry and the broader community.

Challenge 2: Accessibility and Affordability

The accessibility and affordability of higher education in Armenia present another critical
challenge. Despite some limited actions by the RA government to increase enrollment, significant
financial barriers persist for a substantial portion of the student population. High tuition costs,
coupled with the lack of comprehensive financial aid programs, often discourage students or
saddle them with substantial debt or financial burdens. This exacerbates disparities in access to
higher education, limiting opportunities for learners from diverse socioeconomic backgrounds.
The challenge of affordability not only affects individual students and families but also has
broader implications for the country's development as it potentially constrains the pool of qualified
professionals.

Challenge 3: Bridging the Academia-Industry Gap

A pronounced gap exists between the academic realm and the industry requirements in
Armenia. The HEIs have yet to revamp their curricula to align with the rapidly evolving demands
of various industries and markets. Graduates frequently find themselves ill-prepared for the
workforce, lacking the practical skills and experience necessary for employment. This disconnect
contributes to elevated rates of youth unemployment and underemployment, hindering Armenia's
capacity to leverage its educated workforce for economic growth. Addressing this challenge
requires close collaboration among the HEIs, stakeholders and industry representatives, and
policymakers to ensure that educational programs tackle the needs of modern society global and
local markets.

Challenge 4: Engagement of Local and Global Intellectual Capacity in Academia

Ensuring the active engagement of both local and global intellectual capacity in academic
endeavors is of paramount importance. The RA HEIs must create an environment that attracts and
retains top-tier faculty, researchers, and students, both from within the country and abroad. This
challenge involves not only recruiting and retaining intellectual capacity but also fostering a
culture of collaboration and innovation that transcends geographic boundaries. Another pressing
challenge is the limited capacity or malfunctioning system of talent retention and management at
the RA HElIs.

Challenge 5: International Recognition and Visibility

The RA HEIs might possess commendable strengths at the national levels but have limited
visibility on the global stage. Limited international visibility hampers their abilities to attract
talented students and faculty from abroad and restricts opportunities for collaboration with
renowned global universities and research hubs. This lack of recognition also impacts the global
competitiveness of graduates, as their qualifications may not be well-recognized or trusted by
employers and institutions outside Armenia. To overcome this challenge, concerted efforts are
needed to enhance the international reputation of the RA HEIs through research collaborations,
international partnerships, and greater participation in global networks.

To address the above-mentioned challenges, the strategic management models of the RA
HEIs should be fully revisited and should stem from their vision and mission statements, legal
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forms, and statutory functions. These new models should clearly factor in the functional
frameworks of HE governance and university management as it is a global challenge that there is
no clear distinction between “governance (mainly planning the framework for work, setting
organizational goals, setting accountability frameworks) and management (mainly the organization
and allocation of resources, overseeing day-to-day implementation) [2, p. 59].In this context, it is
worth recommending that the following several key components should be factored and embedded
in assessing university performance and competitiveness to tackle the above-mentioned
challenges:

Academic Standing and Rankings: The academic reputation, credibility, and rankings of the
higher education institutions play a crucial role. This includes factors such as faculty
qualifications, research outputs, teaching quality, and the HEIs’ rankings and positions in national
and international academic assessments, among others.

Quiality of Education: The effectiveness of educational institutions in imparting knowledge,
skills and competences to students and graduates is a fundamental aspect. This involves
curriculum design, teaching, learning, assessment methods, student engagement, and the degree to
which graduates are prepared for the job market and global landscape.

Research Accomplishments: The HEIs are expected to contribute to the advancement of
academic and research breakthroughs and innovations. Research achievements, such as
publications, citations, and the impact of research, demonstrate the institutions’ commitment and
efficiency to research excellence.

Innovative Breakthroughs and Patents: Innovation and technology transfer can enhance
competitiveness. The institutional capacity to generate novel constructs, inventions, and secure
patents can be indicative of an institution's forward-thinking culture.

Human Resources: The knowledge and skills of the faculty and staff are central to
competitiveness. Highly qualified and motivated human resources contribute significantly to the
institution's academic strength and development of intellectual capital.

Financial and Physical Resources: Adequate and diverse funding, modern infrastructures,
and access are vital for supporting research and education.

Support Services: Effective support services for both students and faculty, such as career
counseling, academic advising, and research support, can contribute to a positive educational
experience and research productivity.

Strategic and Operational Management Systems: Competitiveness is influenced by the
institution's ability to formulate and execute effective strategies, manage resources efficiently,
ensure operational effectiveness, and adapt to changing circumstances.

Communication, Feedback Mechanisms, and Stakeholder Engagement: Establishing open
lines of communication and feedback with key stakeholders, including students, faculty, alumni,
and industry partners, helps the institution stay responsive and aligned with their needs and
expectations while fostering active engagement.

Graduate Achievements: The success of university graduates in their careers and
contributions to society is another essential indicator of competitiveness. Alumni
accomplishments, such as career advancements, notable achievements, and their impact on various
sectors, reflect the quality of education provided by the institution.

The strategic management model in the context of Armenian HEIs should encompass a
diverse set of components, each of which plays a pivotal role in shaping the institution's identity
and operational framework. These components include:

e Organizational Missions: These missions can vary widely and may include objectives
such as profit generation, non-profit service provision, or a combination of both. For-profit
institutions often prioritize financial sustainability and profitability as their primary missions,
while non-profit institutions are driven by a commitment to delivering education and services to
their communities. Hybrid models may blend profit and social impact goals.

e Legal Forms: The HEIs can take on various legal forms, each with distinct
characteristics. For instance, public HEIs might be funded by the government. Private institutions
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might be funded by tuition and private donations, or non-profit organizations driven by a social or
educational mission. Legal forms determine factors like governance structure, financial
regulations, and tax status.

e Organizational Values: Organizational values serve as guiding principles that define and
refine organizational culture and exert a profound influence on how staff members interact and
make decisions. These values can encompass a commitment to academic and research excellence,
transparency, accountability, inclusivity, diversity, integrity, innovation, and social responsibility,
among others. Organizational values not only shape an institution's identity but also foster an
environment and organizational culture that encourage healthy competition, driving continuous
improvement and innovation in the pursuit of excellence.

e Strategic Management Models and Tools: Strategic management tools encompass a
wide array of approaches and methodologies employed by institutions to plan, execute, and assess
their strategies, which overall determine the strategic management and shape the strategic
management model of the HEI. These indispensable tools encompass frameworks for evaluating
internal and external factors, systems for measuring performance, comprehensive planning models,
predictive analytics, and technology-driven decision support systems. Effective utilization of these
models and tools is critical for making informed decisions and attaining institutional objectives.

When these elements are thoughtfully integrated and aligned within the strategic
management model, they contribute to an HEI’s institutional capacity to navigate the complexities
of the global and national landscapes. Whether driven by a profit motive, a non-profit ethos, or a
combination of other educational objectives, these components collectively shape the institution's
identity, governance, decision-making, and operational effectiveness. This, in turn, enhances the
institution's capacity to thrive and remain competitive within the rapidly evolving landscape of
higher education.

To bridge the concepts of strategic management and its critical role in the higher education
landscape, it is imperative to emphasize how these multifaceted processes align with the broader
mission and vision of higher education institutions. Strategic management plays a pivotal role by
providing institutions with a comprehensive framework for success. It involves meticulous
analysis, the establishment of clear objectives, and effective resource allocation. This strategic
approach not only guides institutions in attaining their academic goals but also secures their long-
term sustainability and competitive edge. Strategic management also encompasses other vital
components such as organizational planning, performance measurement, and continuous
adaptation. It serves as a reliable compass, directing institutions toward achieving their academic
aspirations while simultaneously ensuring they remain resilient and competitive in the long run.
The seamless integration of strategic management models ensures that the HEIs’ aspirations are
not confined to non-measurable metrics but are translated into actionable steps and impactful
outcomes in the dynamic world of higher education.

Strategic management is a multifaceted process that involves the anticipation of potential
risks through an analysis of both internal and external environments. This comprehensive process
not only identifies issues but also uncovers opportunities. Based on forecasted outcomes, it lays
the foundation for establishing strategic goals and objectives, alongside the planning of
corresponding actions. Within this process, fundamental decisions are taken, and a roadmap for
action is carefully charted. This process should also result in an effective institutional strategy that
explicitly states where the HEI should be in the future (usually five-ten years) identifies the gaps
that need to be bridged to achieve the goals, and guides decision-making throughout the
organization [5].

Strategic management models should align with statutory goals and functions as well as the
strategic objectives set for their achievement. These models should incorporate performance
indicators in key areas of activities and employ various tools to ensure effectiveness. The latter
ones should involve the delegation of roles and responsibilities, the formulation of detailed action
plans, rigorous evaluation, and the allocation of essential financial and other resources to ensure
the effectiveness and efficiency of the operations. Moreover, strategic management plays a pivotal

86



role in managing the institution’s decision-making, resource allocation, and budgeting processes,
ensuring a seamless connection between its strategic intent and the practical steps required for
realization.

In this context, the HEIs should strategically position themselves within the higher education
landscape nationally, regionally, and globally. The HEIs should meticulously design and execute
dynamic strategic management models that actively progress toward tangible, credible, and
substantial outcomes and outputs. Through deliberate action and foresight, the HEIs are forging a
path to a prominent global presence in higher education. To achieve this goal, the RA HEIs should
also align themselves with the RA’s legal frameworks, politics, and socio-economic imperatives.
The RA HEIs should develop and present unique and long-term value propositions within specific
sector(s) and should make significant contributions to Armenia's strategic, economic, social, and
cultural development priorities. The HEIs’ commitment to aligning their initiatives and efforts
with Armenia's pressing needs should become steadfast. In this capacity, the RA HEIs should
function as catalysts for positive change, fostering collaborations that empower the nation to
overcome obstacles and thrive in a rapidly evolving world.

To ensure the effectiveness of the strategic management models of the HElIs, it is imperative
that they are fully aligned with the external environment. These strategic endeavors must
harmonize with the evolving landscape of higher education, as well as with the socio-economic,
legal, cultural, and global dynamics that influence the HEIs’ operations. Aligning with the external
environment serves to not only improve the relevance of HEIs, but also positions the latter to seize
emerging opportunities and effectively address challenges. In all scenarios when HEIs integrate
their strategic goals and priorities with the broader external context, they can chart a competitive
path that guarantees their continued growth and meaningful contributions to society. This
alignment not only ensures that HEIs remain in tune with the ever-changing external landscape but
also equips them with the ability to adapt swiftly and effectively to new opportunities and
challenges as they arise. By harmonizing their strategies and priorities with the external context,
HEIs are better prepared to thrive and make a lasting impact on society and country.

Through the integration of strategic positioning with the external context and aligning with
strategic priorities and organizational culture, the following mandatory components should be
incorporated into the strategic management models of the RE HEIs that will ensure sustained
growth and a valuable contribution to society at large.

1. Mission, Vision, and Strategy:

e Establish and continuously evaluate, revise, and adapt the mission, vision, values,
strategic objectives, and strategic priorities to align with the institution’s internal and external
environments (including evolving societal, economic, and cultural demands). This includes setting
academic, research, community engagement, and financial objectives that reflect the needs and
expectations of both internal stakeholders (students, faculty, staff) and external stakeholders
(industry, government, alumni, community).

e Continuously analyze the internal and external environments. This involves assessing
emerging trends in education, technology, student demographics, industry needs and graduates’
employment, shifts in government policies or market demands, as well as monitoring internal
factors such as student satisfaction, faculty expertise, and resource availability.

e Regularly engage with various stakeholders, including students, faculty, staff, alumni,
industry partners, local community and other constituencies. Effective communication and
collaboration with these groups are essential for understanding their needs and expectations, and
for refining the institution's mission and vision and for gaining support for strategic initiatives.

e Develop and execute an efficient performance system for measuring and evaluating
institutional performance. Define key performance indicators (KPIs) and metrics that are aligned
with the institutional identity and strategic objectives. These KPIs and metrics should cover
various aspects of the institutions’ operations, from academic performance to community
engagement and brand perception.

e Ensure that the institutions’ culture and structure encourage innovation and creativity.
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2. Institutional Identity and Nomenclature:

e Establish a clear and distinct identity for the institution that reflects its history, mission,
and vision. This involves understanding the legal, cultural, socio-economic, and educational
landscape of the country and society it operates in. The identity should encapsulate what the
university stands for and its unique place in the higher education landscape. Conduct a
comprehensive analysis of the institution's identity to choose institutional branding that accurately
represents its values, aspirations, and functions. Align the institution's nomenclature with its
strategic positioning and societal needs. Establish mechanisms to assess and maintain alignment
between the institutional identity and evolving external factors.

e Define and execute the institution’s nomenclature, functions, roles and responsibilities by
continuously analyzing and incorporating legal, cultural, socio-economic and other characteristics
of the country and society. Ensure that the institution’s nomenclature aligns with its strategic
positioning and societal needs, as well as reflecting the institution's core activities, values, and
aspirations while resonating with its target audience.

3. Governance, Management, and Structure:

e Incorporate and endorse principles of accountability, transparency, and inclusivity in
decision-making processes across all levels. Establish and efficiently execute clear lines of
accountability and responsibility within the institutions’ governance structures.

¢ Implement efficient and effective management and administrative systems and processes,
including robust financial and human resources management systems.

e Develop and execute mechanisms for monitoring and enhancing governance and
management effectiveness.

4. Governing Board:

e Assemble a diverse and highly dedicated governing board with a broad spectrum of
expertise, networking and societal status.

e Ensure the governing board fully internalizes and commits to fiduciary responsibilities
and to the institution's mission and functions.

e Facilitate regular communication between the governing board and institutional
leadership.

e Encourage board members to actively engage with diverse stakeholders to gain insights
into the institution's performance and challenges.

e Establish a code of ethics and conduct for governing board members.

5. Data Management Information Systems:

e Develop, efficiently execute, and continually enhance cutting-edge Higher Education
Management Information System (HEMIS) and other advanced data management tools.

e Establish comprehensive data security protocols to protect sensitive information from
unauthorized access.

¢ Integrate predictive analytics solutions into all data management systems to support data-
driven forecasting and decision-making.

e Regularly review and update data management and analysis tools to remain aligned with
institutional goals and external trends.

6. Resource Allocation

o Effectively allocate resources, including financial, human, and physical resources, to
support strategic initiatives. This requires a balance between current operational needs and long-
term strategic investments.

e Develop effective human resources management strategies and mechanisms that attract
highly qualified faculty and administrative staff with a commitment to teaching, research,
innovation, and social responsibility.

e Regularly assess and update faculty and staff appraisal mechanisms and processes to align
with evolving principles and standards of excellence.
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e Create a supportive environment for faculty and staff professional development, including
opportunities for teaching, research and collaboration.

e Regularly maintain and upgrade the institution’s physical resources and infrastructures to
create a safe, inclusive, and conducive learning environment.

e Prioritize sustainability and environmental considerations in the institution’s operations.

e Ensure that resources for students with special needs are readily available and fully
integrated into the physical learning environment.

7. Educational Environment and Learning Resources

e Foster a learning environment that encourages innovation in teaching, research, and
community engagement. This involves staying adaptable to innovative technologies, pedagogical
approaches, and evolving industry requirements, ensuring that the institution’s delivery remains
relevant and competitive.

e Continuously evaluate and update the institution’s learning resources and Learning
Management Systems (LMS) to ensure they remain relevant and meet the needs of diverse learners
and stakeholders.

e Invest in and facilitate modern technologies, learning resources, LMS and other
infrastructures that enhance support teaching, learning and assessment (TLA) mechanisms and
foster educational innovations.

e Ensure that resources for students with special needs are readily available and fully
integrated into the learning environment.

8. Student Services:

e Develop comprehensive student support services that encompass academic advising,
career counseling, mental health support, and extracurricular activities.

e Train staff to provide inclusive support to students with diverse needs, including those
with special needs.

e Establish feedback mechanisms to assess the effectiveness of student services and make
continuous improvements.

9. Financial and Risk Management Systems:

e Implement robust financial planning and management practices, including regular
budgeting processes, and long-term financial forecasting.

o Diversify revenue streams through strategic partnerships, fundraising initiatives, and
research grants.

e Maintain transparency in financial reporting to instill confidence among stakeholders.

e Implement regular risk assessments to identify potential disruptions and vulnerabilities
and develop contingency plans and crisis management protocols to respond effectively to
unforeseen challenges.

10. Internal Quality Assurance System:

o Develop a culture of quality assurance where all stakeholders are actively engaged in
continuous improvement.

e Ensure that internal quality assurance framework encompasses all levels of education
offered by the institution, including undergraduate, graduate, and doctoral programs.

e Ensuring high quality standards in academic, research, and other functional activities.
This includes regular review and improvement of academic programs, research facilities, and
teaching methods, as well as maintaining accreditation standards.

e Regularly review and update quality assurance framework to align with evolving
educational and research standards, as well as with globally or nationally emerging competitive
practices.

11. International Visibility:

e Pursue international accreditation for programs, demonstrating a commitment to meeting
global educational standards.
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e Engage in international collaborations, including student and faculty exchanges, joint
research projects, and partnerships with global institutions.

e Actively participate in global rankings and accreditation processes to enhance
international visibility and recognition.

Conclusions. The RA higher education system stands at a crossroads, facing a multitude of
challenges and opportunities driven by the global knowledge economy. To thrive in this dynamic
landscape, comprehensive reforms, substantial investments, and a shared commitment from both
government and educational institutions are imperative. The RA HEIs must adapt and embrace
global changes as they expand their roles, enrich curricula, and fortify institutional capacities.
Considering the rapidly evolving and highly competitive environment in which the RA HEIs
operate, it is of paramount importance that new models of strategic management should be
developed and executed. These models must not only address immediate challenges but also lay
the foundation for long-term sustainability and competitiveness in an environment marked by
intense competition and rapid technological advancements. Drawing insights from a
comprehensive review of higher education management literature and empirical research of best
practices of leading American and European HEIs, this article advocates for essential prerequisites
that can guide the RA HEIs toward strategic management practices aligned with global trends. By
actively embracing changes, adapting to external influences, and unwaveringly prioritizing
competitiveness, the higher education institutions in Armenia can continue to be transformative
agents in the holistic development of society and the country they serve in the knowledge-driven
economy of the 21% century.
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